
                     SUBSCRIPTION PLANS  |  All GLSS Subscription Plans include access to all courses!        
                     INDIVIDUAL PLAN  |  $499/year  |  1 Seat          BUSINESS PLAN  |  $17,499/year  |  50 Seats 
                     TEAM PLAN  |  $9,999/year  |  25 Seats             ENTERPRISE PLAN  |  $39,999/year  |  200 Seats

WHITE BELT YELLOW BELT GREEN BELT BLACK BELT
Training Cost Free $99  $599  $999  

Certification Cost Included Included Included Included

Estimated Completion Time 30 Minutes 2 Hours 4 Hours 8 Hours

Learning Management System Y Y Y Y

Training Online, Self-Paced Online, Self-Paced Online, Self-Paced Online, Self-Paced

Certification Online, 10 Multiple Choice 
Questions

Online, 40 Multiple Choice 
Questions

Online, 80 Multiple Choice 
Questions

Online, 120 Multiple Choice 
Questions

Project Management Software N/A Optional (Kure) Optional (Kure) Optional (Kure)

Statistical Software N/A Optional (Kure) Optional (Kure) Optional (Kure)

Coaching N/A Optional Optional Optional

CEUs N/A 0.2 CEUs 0.4 CEUs 0.8 CEUs

PDUs 0.5 PDUs 2 PDUs 4 PDUs 8 PDUs

INTRODUCTION

Overview: Problems Y N N N

Overview: Processes Y N N N

What is Lean Six Sigma? Y N N N

Benefits of Lean Six Sigma N Y N N

Who Uses Lean Six Sigma? N Y N N

Lean Six Sigma Roles N Y Y N

DMAIC Overview Y Y Y N

Project Selection N Y Y Y

Ethical Efficiency Y Y Y Y

Build Leadership Skills N N N Y

DEFINE PHASE

Project Charter N/A Y Y N

Problem/Opportunity 
Statement

N/A N Y N

Goal Statement N/A N Y N

Business Case N/A N Y N

Project Timeline N/A N Y N

Customer Value N/A N Y N

Voice Of the Customer (VOC) 
Translation Matrix

N/A N Y N

SIPOC (High Level Process Map) N/A N Y N

Define Phase: Common 
Challenges

N/A N N Y

Multi-Generation Plan N/A N N Y

Value Finder N/A N N Y

Risk Assessment N/A N N Y

Leadership N/A N N Y
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Ethical Efficiency N/A N N Y

MEASURE PHASE

Selecting Measures N/A Y Y Y

Process Walk N/A Y Y Y (Covered in Define Phase)

Organizational Level Process 
Map

N/A Y Y N

The 8 Wastes Y Y Y N

Swimlane Map N/A Y Y N

Spaghetti Map N/A N Y N

Data Types N/A N Y Y

Basic Statistical Terms N/A N Y Y

Measure Phase: Common 
Challenges

N/A N N Y

Data Collection Planning N/A N Y Y

Operational Definitions N/A N Y N

Stratification N/A N Y N

Run Chart N/A N Y N

Check Sheets N/A N Y N

Sampling N/A N N Y

Sampling Strategy N/A N N Y

Measurement Systems Analysis N/A N Y Y

Sources of Measurement Errors N/A N N Y

Evaluating Data Reliability N/A N N Y

Capturing Baseline Data N/A Y Y Y

Baseline Measures N/A N Y Y

Leadership N/A N N Y

Cost of Poor Quality (COPQ) N/A N Y N

Ethical Efficiency N/A N N Y

ANALYZE PHASE

Process Analysis N/A Y Y N

Rework Loops N/A Y N N

Analyze Phase: Common 
Challenges

N/A N N Y

Hypothesis Testing N/A N N Y

Decisions From Data N/A N N Y

Handoffs N/A Y Y N

Null & Alternative Hypothesis 
Statements

N/A N N Y

P-Value N/A N N Y

Conduct Data Analysis N/A N Y Y
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Histograms N/A N Y N

Pie & Bar Charts N/A N Y N

Run Charts N/A N Y N

Box Plots N/A N Y N

The 5 Whys N/A Y Y N

Fishbone Diagram N/A N Y N

Develop a Hypothesis N/A N Y Y

One Sample Test N/A N N Y

Two Sample Test N/A N N Y

Normality Test N/A N N Y

Randomness Test N/A N N Y

Correspondence Test N/A N N Y

Correlation N/A N N Y

Correlation Coefficient (R) N/A N N Y

R-Squared N/A N N Y

Regression N/A N N Y

Regression Equation N/A N N Y

Leadership N/A N N Y

Ethical Efficiency N/A N N Y

IMPROVE PHASE

Team Member Review N/A N Y N

Brainstorming Solutions N/A N Y Y

Analogy N/A N Y N

Anti-Solution N/A N Y N

Brain-Writing N/A N Y N

Chanelling N/A N Y N

Improve Phase: Common 
Challenges

N/A N N Y

SCAMPER N/A N N Y

Reverse Thinking N/A N N Y

Random Word Association N/A N N Y

Analogies and Methaphors N/A N N Y

5S N/A Y Y N

Future State Map N/A N Y N

Gantt Chart N/A N N Y

Solution Selection Matrix N/A N Y N

Mistake-Proofing (Poka-yoke) N/A Y N N

Visual Management N/A Y N N

Quick Wins N/A Y Y N
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Pilot the Solution N/A N Y Y

Implementation Plan N/A Y Y Y

Verification N/A N Y N

Leadership N/A N N Y

Ethical Efficiency N/A N N Y

CONTROL PHASE

Monitoring & Response Plan N/A N Y N

Quality Mapping N/A N N Y

RACI Matric N/A N N Y

Project Handoff N/A Y Y N

Project Summary N/A Y Y N

Innovation Transfer N/A N Y N

Leadership N/A N N Y

Ethical Efficiency N/A N N Y
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CHAMPION
Training Cost $499.00

Certification Cost Included

Estimated Completion Time 2 Hours

Learning Management System Y

Training Online, Self-Paced

Certification Online, 30 Multiple Choice 
Questions

Project Management Software N/A

Statistical Software N/A

Coaching N/A

CEUs 0.2 CEUs

PDUs 2 PDUs

INTRODUCTION

What is a Champion? Y

What is Lean Six Sigma? Y

Lean Six Sigma Roles Y

Impact of Variation Y

Cost of Poor Quality (COPQ) Y

ETHICAL EFFICIENCY

Understanding & Application Y

PROJECT PRIORITIZATION

Project Selection Y

Project Goals Y

Launching Projects Y

MONITORING PROGRESS

Monitor Progress & Results Y

System Solutions vs Quick Fixes Y

Common Obstacles Y

Overcoming Obstacles Y

LEADING CHANGE

Culture Y

Implementing Change Y

PROJECT PORTFOLIO

Raw Idea Evaluation Y

Project Definition Y

Project Validation Y

Assigned Projects Y

Finished Projects Y
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