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GROUP PROJECT COACHING PROGRAM

Recommended: Team of 5 to 10 people per cohort. 2 hrs/week/person for 12 weeks (24 hrs/person total).
Timing and activities can be adjusted to your needs. Use Kure to automate project work with Al.
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© What Is DMAIC?

WEEK

Training: Complete Yellow Belt Training (pre-requisite to Green Belt Training) (2 hours)
Training: Complete Green Belt Training Modules: Introduction, Define Phase (1.25 hours)
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WEEK

B Project: Complete Project Work: Process Map, Data Collection, Data Entry,
Baseline (4 hours/person)
B Live Coaching: Complete Group Coaching: Session 1 (1 hour/group)

WEEK

Training: Complete Green Belt Training Modules: Analyze Phase, Improve Phase
(1.5 hours)

WEEK

Bl Project: Complete Project Work: Clues, Fishbone, 5 Whys, Confirm (2 hours/person)
[l Live Coaching: Complete Group Coaching: Session 2 (1 hour/group)
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B Project: Complete Project Work: Solutions, Implementation, To-Be Map, Verification
(2 hours/person)

Training: Complete Green Belt Training Modules: Control Phase (0.5 hours)

WEEK

B Project: Complete Project Work: Monitoring & Response, Transfer Opportunities,
Project Handoff, Project Summary (4 hours/person)
B Live Coaching: Complete Group Coaching: Session 3 (1 hour/group)

SCHEDULE CONSULTATION
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https://the.kure.app/register
https://goleansixsigma.com/subscription-plans/
https://calendly.com/darion-ydk/30-minutes

