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Our Expert: Tracy
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• Managing Partner & Executive 
Advisor at GoLeanSixSigma.com

• 20 years of industry experience

• Began Process Improvement 
career at GE as a Black Belt

• UCSD & SDSU Instructor:
Lean Enterprise and
Lean Six Sigma Courses

• MBA from Pepperdine University

• BA in English Literature from
San Francisco State University



How to Interact
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• Ask a question

• Answer polls



Let’s Interact!
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Where are you from? 
Share your location in the Questions area in your 

Control Panel!



Who Is GoLeanSixSigma.com?
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GoLeanSixSigma.com makes it easy for everyone 
everywhere to build their problem-solving muscles.

We provide the most practical, easy to understand and 
enjoyable Lean and Six Sigma resources available.



We’ve Helped People From…
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How to Ensure Green Belts Apply
Their New Skills After Certification

•The Definition of a Green Belt

•Project Selection & Involvement

•Lean Community Involvement

•Peer Mentorship

Today’s Agenda
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•Anyone who is
Green Belt trained
and exercises process 
improvement

•Responsible for
initiating Lean Six 
Sigma projects within 
their primary function

•Works closely with a
Black Belt

Green Belt

8



Poll #1:
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Why Do Organizations Certify Green Belts?

A. To hand out Green Belt certifications in their 
organizations

B. As a growth plan for an individual employee

C. To build an organization of problem-solvers

D. All of the above



Purpose
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Project Selection & Involvement
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1. Green Belts should complete Green Belt 
projects each year



Project Types
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Project Selection & Involvement
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Potential Green Belt projects can be 
found on Problem Boards 



Culture Building & Involvement
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Green Belts should help build a culture of 
Continuous Improvement



Lean Tour Participation
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Purpose: 

• Tour: Share your 
experience on the 
journey

• Help present during 
the tour

• Answer Q&A

2. Green Belts should participate in
Lean Tour facilitation



Culture Building & Involvement
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3. Green Belts should be involved in creating 
community events

• Brainstorm
community events

• Conduct Gallery Walks

• Create GB Celebration
Ceremonies



Peer Mentorship
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4. Green Belts should participate as a
peer coach 

•Tools/coaching skills development

•Coaching format: Plus/Delta

•Project Charter

•SIPOC

•Fishbone Diagram 



Plus/Delta
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Peer Mentorship
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5. Green Belts should help facilitate
Yellow Belt activities

•Waste Walks 

•5S events



Poll #2:
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Has Your Organization Done Any of the 
Following to Involve Green Belts? 

A. Require Green Belt projects to be completed
each year

B. Participate in community building activities such 
as presenting in a Lean Tour

C. Create Green Belt peer mentorship opportunities

D. All of the above

E. None of the above



Got Ideas?
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In the question window, 
please answer the 
following:

What are some more 
ideas to engage Green 
Belts after certification? 



Planning to Involve Green Belts
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•Be purposeful

•Plan involvement annually

• Involve Green Belts in the planning

•Communicate, share broadly

•Plan, Do, Check and Adjust the plan (PDCA)



Strategic Planning Webinar
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Webinar: How to Create a Strategic Plan for a 
Lean Six Sigma Program Office



Q&A
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Getting Started
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Learn more by starting some more 
training!

• Yellow Belt Training is FREE at 
GoLeanSixSigma.com

•Green Belt Training & 
Certification

• Black Belt Training & 
Certification

• Lean Training & Certification



Upcoming Webinars
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Register today at GoLeanSixSigma.com/webinars

We’ll select upcoming webinars based on your feedback,
so please share your feedback on the survey at the end of 

close of this webinar.



Just-In-Time Podcast
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Tune in at GoLeanSixSigma.com/cafe for the latest Lean 
Six Sigma news, easy ways to apply Lean Six Sigma and 
interviews with process improvement leaders like you!



Q&A
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Thank You for Joining Us!
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More Questions?

Ask us at contact@goleansixsigma.com!

Click here to download 
free tools, templates, infographics and more!


